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) Risk Management Process (RMP)

Y Project Risk Analysis and Management (PRAM)

¥ Project Uncertainty Management (PUMA)
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1 Risk Assessment and Management Process (RAMP)

¥ Continuous Risk Management (CRM)

A Project Management Body of Knowledge (PMBoK)

4 California State Disbursement Unit (CASDU)
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V) Periodic Risk Review

VY Overall Project Risk (OPR)

V¥ Risk Reduction Leverage (RRL)

) £ Net Value of Treatment Option (NVT)

' © Expected Value of Untreated Risk (EVU)

)\ 1Expected Value of Residual Risk (EVR)

VY Expected Value of Secondary Risks (EVS)

VA Cost of Risk Treatment (TC)

' 4 Earned Value Management (EVM)

Y+ Work Breakdown Structure (WBS)

Y) Budgeted Cost of Work Scheduled (BCWS)

YY Budgeted Cost of Work Performed (BCWP)
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Y ¢ Budget At Completion (BAC)

Yo Total Allocated Budget (TAB)

Y1 Performance Measurement Baseline (PMB)

YV Schedule Variance (SV)

YA Cost Variance (CV)

Y4 Schedule Variance Percent (SVP)

v+ Cost Variance Percent (CVP)

¥\ Cost Performance Index (CPI)

V'Y Schedule Performance Index (SPI)

Y'Y Critical Ratio (CR)

V¢ Technical Performance Measurement (TPM)

Yo US Department of Defense (DoD)

Y1 Risk Waterfall Chart

TV Risk Scenario Diagram (RSD)

YA Risk Response Diagram / Source Response
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¥4 Risk Register Form

£+ Decision Support System (DSS)
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