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Foreword

Iranian investors claim that the main obhstacle assigning a wide spectrum of indstrial
projects 1o local contractors lies in contractors” shor IMINES i project nanagement,

socicties, with reeard 1o meeting, their expenses are, generally, divided into twe wrowps, e
fist proups provide for their ¢ xpenses through the added values ubtained From implementation ol
projects and the second proup withdmws from the accessible capital to pay for their UXPLNSEs,

In the st group of societies, @ project manager 15 deemed to be more suecesstul i e )
produce more added value and employs less capital. The pre requisite for achieving optimal
adrded value is the use of project management techniques by all parties involved .o . LWIEES,
consultants, manufacturers and confractors. In such societies, use of advanced projec
ianagement techniques, made compatible with the cultural and social environments as well s

the indigenous backerounds of the society dictate the essential criteria for survival Thereliong:,

while contributions from thinkers, specialists and experts as the society's main theoretics| |
practical driving force behind project management are strongly welcome nevertheless,
appropriate investment are slso made in resgarch. documentation, development and updating os
well as for pulling inte practice the acquired methods and standards [n such a way, one docs
not have 1o make use of adopted techniques that are not conformahle w ith the society,

In souieties of the: second g Ip. itis possible to withdraw from the avajlable capital to provide

tor soeicty's expenses an

to compensate for the ensuing damages resulting from shorteormings in
project management Remedving the persisting weaknesses is not. however, considered as an
important issue by iiself. In such societ iws the specinm of thinkers, specialists and cxperts, who
are mentally and practically the rea potentials in the sociely and can be the main contributing
factor in developing and pulting into use the project management theories, furl no demand fir
their expertise and their fruit of labor . Asa result, they et absorhesd by sacieties of the first kind.
This process continuoushy enriches capsbilities in knowledge development and growth of project
marnagement and its applications in societies of the first kind. Meanwhile, societies in the second
group continue 1 lose their strengths in all the above aspects.

[n Iran, almost all the big projects are implemented by the Government through its

holding companies. Therclore, the principle factor in placing Iran in the first or second
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Wil

category of socictics and, thus, becoming weak or strong in project management rests
primarily with policies and actions of the Government.

hose responsible oficials who are interested in the progress of the Islamic

It 15 Topesd that

Iran, realize their historical mandate by providing support and appropriate platforms for
promaoting the level of project msnggement i Iran and do their utmost to achiceve this poal,

The 1

iainy the main text and its translation of *Project Management
Instnaie Pracrice Stunderd for work Breakdown Structures”. This is a novel work in ils awn
class and is greatly appreciated. The book is published by “Project Management Research and
Development Center” of the Petrochemical Industries Development Management Company
(PIDM Co)and has been translated by the experts trained in the Center. It has been pruiblished
lor the use of those interested in the subject with the aim of promoting the level of
understanding in project management

It 15 hoped that, along with the assistance and support that PIDM Co has provided on his

parl o promote project management expertise in lran, other potential contribuitors also assist in

developing, nurturing and teaching of 2 coni wehensive project management svstem in Line witly
. ! | ! K )

the prevailing cultural and social environments as well as industrial capabilities of the country

Furthennore, | E"-'.'li'&.' that all the above would result in ||;_-{|L“.,'j||!‘:_ deliciencies 1 our ]"""fj‘-'-'-'-‘

management abilities and provide ample assurance for Imnian investors to deal wilh Teanian

vontractors tor future projedts,

GLII. Nejabat

Meimber of WPC Board of Directors

Chanman of the Bosrd and Man

g Director

Petrochemical lndustrics Development Management Company

20003, hme
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